CRA Land Trust

8 August 2024/ 9:00 AM / Directors office

Attendees

Colleen Mitchell- Director

Jessie Sheehan- Parent/Educator

Jackie Thiel- Parent/Vice Chair - Via Zoom
Melissa Ruesch-Parent/Secretary
Amanda Wiscomb- Parent

Daisy Mastrroianni- Student Support Director

Welcome-Colleen

Amendments are needed to be made in SEL and recess. Land Trust was approved by the Board and
by the state however some things have changed at the school.

After meeting with playworks we realized that our current program with a few changes would be
the best for our school.

We would like to use the $2500.00 that was originally for Playworks to implement a new idea this
fall which will be recess zones and organized SPE.

The SPE will be used to help with behavior help needs. It will also help students learn SOAR
values.

Teachers have shown interest in being involved in this at lunch time on a volunteer basis. We are
also planning on the Community of Caring program that comes once a week and supports our SPE
lunch time program. The funds would be used for supplies and for an SPE Advisor.-Collen and
Daisy

K-2 program- We are not changing curriculum at this time. We are going to do observations at
other charter schools before a decision is made. $35,000.00 was allocated for the 95% program.
We have been very conservative in ordering and we have only used $18,000.00so there is about
$17,000.00 left over. We are really needing more tablets/IPadsfor classroom support.-Jesse

We are wanting to use $5,100.00 for the recess program. There will still be a bit left over that will
need to be allocated. We will need to vote on these two changes.

IPads for support and $5,100 for recess programs.-Colleen
Motion to approve-Amanda

Second-Melissa

Any opposition-NONE



Tanner Dance is up and running. Social Studies up and running. OT met with Colleen. Intervention
is going great. We have some fantastic programs-Colleen

Colleen will write up an amendment towards the end of September for us to review. It will also be
presented to the board.

Motion to adjourn- Colleen Second-
Jesse.



Action Steps

1.

v~ WD

Jackie- BTS

Melanie- Total funds needed for instruments
Jesse- ELA program information

Colleen and Jesse- Marazano

Jackie and Dave- Talk with Librarian.

Ending thoughts...

Possible readathon funds to be used for Sora Ebook Library

Next Meeting Agenda

The Land Trust committee will be meeting on Feb 23rd at 8:45 (in the director's office) for voting.



